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Executive Overview

AT governance is rapidly evolving with multiple frameworks emerging
globally

Current executive roles have significant gaps in governance certification
The AI Governance Certifier (AIGC) certification addresses these critical
gaps

Immediately applicable to today’s Al environment

Integrates with existing GRC methodologies

Creates new lanes of influence where needed

The AI Governance Challenge

Regulatory Complexity: EU AI Act, NIST AI RMF, ISO 42001,
industry-specific frameworks

Technical Sophistication: Al systems present unique governance chal-
lenges

Cross-Domain Impact: Spans technical, ethical, legal, and operational
domains

Certification Gaps: Lack of formal certification mechanisms
Framework Proliferation: Multiple overlapping frameworks without
clear integration

Current Governance Landscape

Framework Diversity: Multiple frameworks with different requirements
Organizational Fragmentation: Distributed responsibility without clear
ownership

Implementation Challenges: Difficulty translating principles into prac-
tice

Certification Absence: Few mechanisms for formal certification
Expertise Scarcity: Specialized knowledge rarely consolidated in existing
roles




The

Governance Gap

Governance Gap

Current Executive Roles: Limitations

Role Primary Focus Governance Limitations
CAIO Al Strategy & Limited governance certification
Implementation expertise

CAISO AT Security Security-focused, not comprehensive
governance

CISO Information Security Limited Al-specific governance
knowledge

CTO Technology Strategy Limited governance focus

AIGC: Unique Value Proposition

Certification Authority: Formal certification against multiple frame-
works

Cross-Framework Expertise: Integration of diverse governance require-
ments

Independent Governance: Focus solely on governance certification
Comprehensive Documentation: Certification of complete documenta-
tion

Regulatory Bridge: Primary interface with Al regulatory bodies
Holistic Risk Assessment: Certification spanning all risk domains

AIGC Core Responsibilities
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Framework expertise across all applicable standards
Certification of Al systems against multiple frameworks
Comprehensive risk assessment certification
Documentation verification and certification
Compliance monitoring and certification

Regulatory interface for certification purposes
Cross-framework integration and certification




Duties Matrix: AIGC vs. Other Roles

Responsibility AIGC CAIO CAISO CISO CTO
AT Governance Primary General  Security Traditional Limited
Frameworks exper- awareness frameworks frameworks
tise
Compliance Formal General Security Security  Limited
Certification certifi- compliance compliance compliance
cation
Cross-Framework Specializaflionited  Security Traditional Limited
Integration focus GRC
AT Documentation CompreheHsilie Security ComplianceTechnical
certifi- level documentatiodocumentatdmeumentation
cation

AIGC Certification Requirements

e Technical Expertise: Deep understanding of Al systems and implemen-
tation

¢ Governance Framework Mastery: Comprehensive knowledge of all
frameworks

¢ Risk Assessment Proficiency: Advanced skills in Al-specific risk evalu-
ation

¢ Audit Methodology: Expertise in formal audits against multiple frame-
works

¢ Documentation Standards: Knowledge of requirements across frame-
works

¢ Cross-Framework Integration: Ability to integrate diverse requirements

¢ Regulatory Engagement: Skills in interfacing with regulatory bodies

Career Paths to AIGC

1. AT Ethics and Compliance Path:
o AI Ethics Officer — Al Governance Manager — AIGC
2. Technical AI to Governance Path:
o Al Developer — Al Risk Specialist — AIGC
3. Traditional GRC to AI Specialization:
e GRC Analyst — AI Risk Specialist — AIGC
4. Regulatory and Legal Path:
e Regulatory Compliance Specialist — AIGC




Business Impact and Value

Regulatory Compliance: Demonstrable compliance with all frameworks
Risk Mitigation: Comprehensive identification and management of Al
risks

Competitive Advantage: Enhanced trust from customers and stake-
holders

Operational Efficiency: Streamlined approach to meeting requirements
Strategic Alignment: Ensuring Al initiatives align with governance
Liability Protection: Reduced legal and financial exposure

Industries Requiring AIGC

Regulated Industries: Financial services, healthcare, transportation
Government Contractors: Organizations working with government
entities

Critical Infrastructure: Energy, telecommunications, water systems
High-Risk AI Applications: Systems with significant impact on indi-
viduals

Global Enterprises: Organizations navigating complex regulations

AT Service Providers: Companies offering Al services to others

Implementation Roadmap

1.
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Assessment Phase (1-3 months): Evaluate current Al governance matu-
rity

Pilot Implementation (3-6 months): Implement for high-risk AI systems
Process Refinement (6-9 months): Refine based on pilot experience
Scaled Deployment (9-12 months): Extend across all Al systems
Continuous Improvement (Ongoing): Enhance certification approaches

ROI Considerations

Direct Cost Savings: Reduction in penalties, findings, and remediation
Efficiency Gains: Streamlined governance processes

Incident Avoidance: Prevention of costly Al incidents

Accelerated Deployment: Faster deployment through clear certification
Reuse Benefits: Certification artifacts reusable across systems

Typical positive ROI within 12-18 months




Organizational Positioning

e Reports to Chief Risk Officer, Chief Compliance Officer, or CEO
e Works closely with CAIO, CAISO, CISO, and CTO

e Serves on Al governance committees

e Provides regular reporting to board-level committees

¢ Maintains relationships with regulatory bodies

Case Study: Financial Services

Challenge: Al-based credit scoring system classified as high-risk under EU Al
Act

AIGC Role: * Framework mapping across all applicable regulations * Compre-
hensive risk assessment certification * Documentation certification against all
requirements * Testing validation for bias, fairness, and robustness * Conformity
assessment preparation and support * Continuous monitoring certification

Outcome: Confident deployment with full governance certification

Case Study: Healthcare

Challenge: Al diagnostic system with components from multiple vendors

AIGC Role: * Supply chain governance mapping and certification * Vendor
governance assessment * Integration certification beyond individual components
* Gap remediation certification * End-to-end documentation certification *
Ongoing monitoring certification

Outcome: Comprehensive governance across the entire Al supply chain

Immediate Next Steps

AT Inventory: Develop comprehensive inventory of Al systems
Framework Mapping: Identify all applicable governance frameworks
Gap Assessment: Evaluate current approaches against requirements
Role Definition: Define AIGC role and organizational positioning
Pilot Planning: Identify candidate systems for initial certification
Resource Allocation: Allocate resources for implementation
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Conclusion

e The AIGC certification addresses critical gaps in Al governance



o Immediately applicable to today’s complex Al landscape

o Integrates with existing frameworks while creating new lanes of influence
o Provides formal certification against multiple governance requirements

o FEssential for organizations deploying Al in regulated or high-risk contexts
o Positions organizations to thrive in an increasingly regulated environment

Thank You

Questions and Discussion
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